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Wildland Fire Cost & Alternative Strategies Panel

Panel Discussion (Jon Pasquantino, USFS Budget Examiner @ OMB)
· OMB is staffed by the President.
· Set the budget for the US Government.
· Set general rules for procurement Government wide.
· There are 160 examiners for the entire Government.
· Our database rounds to the nearest million dollars.
· Hazardous fuels has a 500% increase.
· Suppression cost has increased significantly.
· The agency has become dependent on Suppression dollars.
· This drives the ten year average up, which means the budget for others is becoming less.
· The number of people doing resource work is decreasing tremendously.
· The national budget isn’t growing anymore.
· The pot of suppression money will need to last until the end of the entire year.
· Cost – Additional resources will reduce fire power.
· Things are twice as much as they were 5 years ago.
· The Forest Service Resource branch is doing some significant work.
Kent Connaughton, USFS Associate Deputy Chief of State & Private Forestry

· More sensible risk management
Jeff Jahnke, NASF Fire Committee Chair
· Things that are going right
· We are handling initial attack much better.

· We are beginning to understand the meaning of risk and cost.
· Availability of militia.

· Changes in tactics and strategy

· Risk diverse strategy
· How to address the distant center associated with local politics

· Mega fires are becoming huge sinks for resources

· Most states recognize the risk of cost containment

· Local Government forces- the importance of cross training 

· OIG report got their attention

· Put together a matrix to describe the complex issues of responsibility WUI state by state.
· Local government need to become more proactive
· Home and business owner in WUI need to take more responsibility.
· Fuels need to be reduced.
Jim Douglas, Bureau of Land Management Fire Directory

· Things that haven’t been said yet
· The fundamental issue that we need to address is how do we bring this abstract to what is real.
· Why haven’t we been able to do a better job in addressing these issues?
· We do have political pressures and constraints.
· I think we have a failure to manage on a interagency basis.
· ICS is not about over all management on a program.
· We have different ways of doing business.
· We have out dated business practices.
· We are often resistant to change.
· The theme in addition to the incident cost controls, lets trim a couple of million off.
· Overcoming the political constraints.
· We need to explain to our partners what we are going to do, bring them into plan, and educate them on the risk and tools.
· Too much fire suppression.
· Realigning our IT system.
· We need to manage firefighting resources.
· We need to Science and Research a full partner.
· Management oversight. Provide accountability and direction.
· We need to look at the way to make better investment decisions. 
Joe Norrell, USFS Budget Examiner

Wildland Fire Cost Alternative Strategies Panel Discussion- WO Perspective
· Impacts- Suppression money in 2006 raised.
· Suppression expenditures & running 10year average.
· Have some type of oversight or key insensitive.
· Spending 1.5 billion is having an effect.
· Every dollar of suppression we spend has an effect on the out of year budget.
QUESTION AND ANSWERS

· Is OMB positioned to communicate to its political leaders? 
If you have a reputation in this organization, OMB will make a decision with its political officials. It should not get to this point. Our political members know that good decision outlook will sometimes turn out bad.  
· After the 95 policy review, we shifted. How do we work better with the states on this issue?  
Jeff:  They talked to the federal partners at that meeting. We need to continue to look at the state and local government to work together. 

· Comment on a comment about the initial attack paradox. The only way we get there is by good planning.   
· When we are discussing costs have “all risk” factors been included?

Yes.  Our job is to help FEMA out. 
· In this context when we deal with hurricane can the budget be revised?  
OMB said that they would be accountable for that. 
1300
Fire Law, Risk & Liability

Michael Johns, Assistant U.S. Attorney-District of Arizona

· February Fire 2006 burning also fuel break above bunk house.

· Examples of legal findings driven by desired results:
· EAJA attorneys fees in civil cases

· Government’s position not “substantially justified”.

· Accident reports: professional judgment.

· OSHA reports: Substantial evidence either way.

1400
Appropriate Management Response

Rich Lasko, USFS Assistant Director for Fuels and Fire Ecology
Restricted Use of AMR
· Line Officer due to Political Pressure.
· IMT has to “GUIDE” AA into AMR

· Having the appropriate decision support making tools.
· Lack of Incentive to select less than full suppression.
· Constraints

· Public impacts + Expectations

· i.e. smoke, health impact to local communities, firefighters

· Public expects us to put the fire out

· Need to consider how do we change the way we talk about what we do
· Lack of understanding of  latitude

· Conflicting or multiple priorities

· Multiple objections from different agency administrators in one delegation

· The lost of reportable areas
· Shifting back and forth suppression and WFU

· Things has involved a lot within the pass few years.  
· Policy update needed to reduce conflict.

· The fire executive counsel had been asked to find those issues and resolve them.

· Is current configuration adequate for flexibility to adjust in AMR
· Lack of LTAN

· Focus of IMT on daily plan not long term

· Reluctance to split team for long-term assignment
1500

USFS Agency Administrator Certification

Karyn Wood, for Tom Tidwell, USFS Deputy Regional Forester of the Pacific Southwest Region

· The average fire cost about $3million
· Journey Level cost about $5 million
· Expert Level the cost is about $10 million
· Kent Connaughton is the assigned comptroller
· Expert level- demonstrated ability to supervise LFO
· Management oversight comes from the IMFT training
· The journey Level-$2 to $10 million
· Working Level= $10 million
· Knowledge of supervision on LFO
· Completion of training for: Fire management  for line officers
· Added appropriate management response
QUESTIONS AND ANSWERS
· Dale wanted some type of certification made from the LOT team
· Tom Harbour started in the fall of 1994. The call for qualifications. 
· After 2002 the LOT put together a certification piece for line officers
· Go back to the slide on training: Are we going to be working on new training?
· Give a number of years to get to this point
· The implication is tools are implemented this year.
